





 


  


ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 
Library                                November 16, 2017 
R.J. Grey Junior High School                       7:00 p.m.                                 
                8:45 p.m. (approximately) Executive Session 


 
 


AGENDA  
 


1. Call to Order (7:00) 
 


2. Chairman’s Introduction – Amy Krishnamurthy  
 


3. Statement of Warrants & Approval of Minutes 
3.1.  Meeting minutes of 11/9/17 (addendum) 


 
4. Public Participation   
 
5. Presentation: FY17 Annual Audit – David Verdolino, Powers & Sullivan (7:05) 


5.1. FY17 End of Year Audit Reports (posted with 11/9/17 ABRSC meeting material) 
6.  
7. Presentation: Acton Boxborough Regional High School - Principal Larry Dorey (7:20) 


7.1.   High School Annual Update Slides 
7.2.   High School Annual Class Size Report 


 
8. Presentation: Acton Boxborough Special Education Parent Advisory Council – Amanda 


Bailey (addendum) (7:50) 
 


9. School Building Committee Update – Mary Brolin  (8:05) 
9.1. MSBA Enrollment Meeting on 11/14/17 (oral) 
9.2. Community Forums & Updated Slides 
9.3.  NEW! Douglas School Video Tour: https://www.youtube.com/watch?v=GOacBQzs-rA 
9.4. FYI 


8.2.1 Draft Minutes of Building Committee Meeting on 11/8/17 (addendum) 
9.4.1.     Special Town Meetings in Acton & Boxborough on Monday, 12/4/17 at 7:00 pm  
9.4.2.     Building Committee’s presence on social media – Please share! 


9.4.2.1. Twitter - @_ABSBP 
9.4.2.2. Instagram - abschoolbuildingproject 
9.4.2.3. Facebook - abschoolbuildingproject 


 
10. FY19 School Calendar – First Read – Marie Altieri (8:20) 


 
11. Subcommittee Reports (8:35) 


11.1. Budget Subcommittee – Brigid Bieber 
11.1.1. Meeting on 11/15/17 (oral) 


11.2. Policy Subcommittee - Maya Minkin 
11.2.1. FYI: New Procedures for Equal Educational Opportunities – File: JB  
11.2.2. Consent Agenda – Second Read – VOTE  


11.2.2.1. Graduation Requirements, File: IKF 
11.2.2.2. Personnel Records, File: GBJ 
11.2.2.3. Philosophy of Staff Development, File: GCIA 
11.2.2.4. Professional Teacher Status, File: GCJ 
11.2.2.5. First Aid, File: EBB 
11.2.2.6. Programs for Students with Special Education Needs, File: IHB 







 


  


11.2.2.7. Home or Hospital Instruction, File: IHBF 
11.2.2.8. Pregnant/Parenting Students, File: JIE 
11.2.2.9. Student Complaints and Grievances, File: JII 


 
12. School Committee Member Reports  


 
13. Donations to our Schools – Bill McAlduff (addendum) 


13.1. Recommendation to Accept $5,000 from the Regional PTSO to the High School 
to staff the library after school and extra hours during exams - VOTE 


13.2. Recommendation to Accept $3,750 from the Regional PTSO to the Junior High 
for student handbooks - VOTE 
 


14. FYI   
14.1. Movie Night/Babysitting for Special Town Meetings on 12/4/17 
14.2. Family Learning Series - FY18 Calendar of Presentations 


 
15. EXECUTIVE SESSION 


Motion: “that an executive session be convened to review minutes of 10/19/17 under M.G.L. 
Chapter 30A, §21(a)(3) to conduct strategy with respect to  litigation for approval and 
possible release.” 


16. Adjourn    
 
 
Next Meetings:   
 
ABRSC, November 20, 7:00 p.m. in the Junior High Library (Superintendent Search Orientation 


with NESDEC) 
ABRSC, November 30, 7:00 p.m. in the Junior High Library  
Special Town Meetings in Acton and Boxborough to vote on approval of School Building 


Project Feasibility Study funding, Monday, December 4, 7:00 p.m. 
ABRSC, December 14, 7:00 p.m. in the Junior High Library (FY19 Budget Presentation #1, 


Before/After School Funding, Start Times) 
 


Posted on 11/13/17 at 5:30 p.m. 































ABRHS
Class  Size,  Scheduling, 


and School Goals Report
November 16, 2017


Overview of Presentation Goals


▶ Historical and current class sizes at the high school
▶ Factors that affect class size
▶ 2017-2018 ABRHS Scheduling Pilot
▶ 2017-2018 School Improvement Goals


      







Historical and Current Class Sizes
by Department 


Historical Class Size Range 2013-2017







Class Size Range by Department


Current Class Sizes by Level







◦ 103 elective sections in 2017-18


◦ E.g., Child Development, Holocaust (FHAO), Radio/TV, Musical 
Theatre Dance, Wood Working, String Orchestra


◦ Average class size of electives is 14


◦ 91% of elective sections have fewer than 25 students


Elective Offerings


Factors that Affect Class Size: 
The Scheduling Process


▶ A multi-step process beginning in February


▶ Goals
◦ Balanced class sizes


◦ Smaller class sizes at intermediate level when possible


◦ Balanced teaching loads


◦ 100% of course requests for 80-85% of students







Factors that Affect Class Size


▶ Appeals process
◦ August schedules release
◦ 375 change requests


▶ Course changes
◦ Sept 5 - Oct 1:  709 changes for 450 students
◦ Oct 2 – Oct 31:  577 changes for 333 students


Factors that Affect Class Size


▶ Changes in Class Size Oct 1 to June 1







Factors that Affect Class Size


▶ Room Availability/Lunch
◦ Classroom space at premium periods 1, 2, 3, 8.


Two-Week Pilot Schedule - March 2018







Driving Question


How can staff, students, and families support 
wellness and balance within a rich learning 
environment that provides opportunities for all 
students to experience success?


School Goal: Classroom Instruction 


We will continue our work towards developing common 
language and expectations for assessment across the high 
school.
This includes that it be a reasonable amount, that we 
consider the scheduling of assessments, that assessments are 
thoughtfully relevant and authentic, and that assessments 
directly reflect the objectives of a course, unit, or lesson. 







Professional Learning
▶ Cross Discipline Work About The Variety of Assessment, 


Instruction, and Engagement Techniques Used in different classes


▶ Cross Discipline Work Centering On Brain research related to 
Assessment, Instruction and Engagement


▶ Cross Discipline Colleague-led assessment,  instruction, and 
Engagement work


▶ Departmentally based work related to assessment, Instruction and 
Engagement 


School Goal: School and Student Wellness


We will put our students’ wellbeing at the center of 
teaching and learning and build opportunities for 
mindfulness and wellness into our school structure.







▶ AB Because You Matter Campaign 
*Sponsored by a generous grant from the ABUW


▶ Student Clubs


Thank you!


▶ Larry Dorey, Principal
▶ Beth Baker, Associate Principal
▶ Tina Vanasse, Data Manager







 TO: Bill McAlduff, Superintendent  


FROM: Larry Dorey, Principal, ABRHS 


DATE: November 16, 2017 


SUBJECT: ABRHS Class Size Report 


 


This  report provides comparative data on historical class sizes at the high school as well 


as a more detailed look at class size in the current school year.  We provide an overview 


of  our  scheduling process and goals as well as a discussion of some of the many factors 


that influence class size on October 1 and throughout the school year. 


 


Overview of Class Size 


Class sizes at the high school have remained relatively consistent over the past five 


years.   This year, with 26 fewer students than last year, class sizes are similar to last 


year.   Over the five year period shown in Table I, we see a gradual decline from an 


average  of 22 students per class to an overall average of 21 students.  The annual 


October  1 Class Count Report (Appendix A) provides a detailed look at average class 


sizes for all major academic courses from 2012 to 2017 


TABLE I: October 1 Class Count 2013-2017 Summary 


 


 


In  addition to class size averages, the high school closely monitors class size ranges.  In 


Table  II, class size range on October 1 shows that 79% of our classes have fewer than 25 


students and more than half of classes (54%) have fewer than 22 students.  This reflects 


a slight shift toward consistently smaller class sizes since 2013-14 when 71% of classes 


had fewer than 25 students and 45% had fewer than 22 students. 


 







 


TABLE II:  October 1 Class Size Range 2013-2017 


(n sections and % of total sections) 


 


 


When constructing the high school schedule, we set as a priority to have class sizes 


smaller  at the intermediate levels.  Table III shows the distribution of class size this year 


among  the various course levels.  There are times that an exact balance is not possible, 


and factors influencing class size are addressed later in this document, however, in the 


school as a whole, Honors/Advanced Placement courses average 25 students per class, 


Accelerated/Enriched classes average 22 students, College Prep classes average 19 


students, and College Prep 1 classes average 12 students. 


 


TABLE III: Average Class Size in Leveled Courses, October 1, 2017 
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Looking more deeply into class size range, we break the class sizes down by department 


to  monitor that the majority of classes are in our target range.  As we can see in Table 


IV , each department maintains most classes in the 16 to 25 range.  We also look at the 


class size outliers.  In each of the departments, the smallest size classes are our CP1 and 


Foundations  level classes. 


Table IV:  Class Size Distribution by Department, October 1, 2017 
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The  Scheduling Process 


In  order to meet the scheduling needs of our 1,830 students, the high school has 


developed  a multi-step scheduling process.  Using scheduling software that is able to 


consider thousands of criteria simultaneously, the high school creates a new master 
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schedule each year based on the course requests submitted by students in March.  The 


scheduling process is guided by the following goals: 


● Create balanced student enrollment across common sections 


● When possible create smaller class sizes at the intermediate academic 


levels 


● Maintain balanced teaching loads 


● Schedule 100% of the course requests for 80-85% of the students. 


 


The  process formally begins in February and is completed in late spring.  The specific 


steps of the process are as follows: 


● In February, the Program of Studies, with over 150 course offerings for the 


coming school year, is posted on the school website.  


● In March, course level recommendations are discussed with students and 


put into PowerSchool by teachers. 


● Students register for classes online via the PowerSchool Portal 


● From March until May students are allowed to seek to override 


recommended classes and to make limited elective changes. 


● Administration and Department Leaders meet to distribute sections based 


on student requests and available FTEs 


● Department Leaders submit teaching assignments 


● Administration creates a master schedule based on teaching assignments, 


student requests, room assignments and other scheduling constraints. 


● Counselors work with the small percentage of students who have a course 


request that cannot be filled 


● Schedules are distributed to students in August 


● Students and parents make various requests for schedule changes 


throughout August  


See  Appendix B for Course Scheduling Dates for the 2017-18 Year. 


 


Factors that Influence Class Size Range 


Appeals Process and Course Changes 


When student schedules are posted on the parent portal in early August, students are 


given  the opportunity to submit appeals for schedule changes.   This summer we 


received 375 change requests.  The majority of change requests were from students who 


wished to  
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● drop or add an elective, 


● drop a course level to make course load more manageable,  


● rearrange their schedule after finding that they had been scheduled for 5 


academic classes in a row, 


● switch teachers if they or a sibling had the teacher previously. 


 


Once the school year begins, students may meet with their counselor to submit 


additional change requests.  Sometimes students find their schedule is too challenging 


or  have an interest in a different elective or, in some cases, need additional support 


services and shift their schedule to accommodate the new services.  This year, 449 


students made changes to their schedules between the first day of school and October 1st
, 


comprising  709 changes. 


Although  these changes create a strain on the class balances set in the spring, we 


support  allowing these appeals to give all students a chance to have a schedule that is 


challenging yet manageable and fair.  In creating sections in the spring, we anticipate 


class level changes that will shift class sizes.  Although we can never be sure of the exact 


number  of level changes in a given year, we establish class sizes in the beginning that 


can  accommodate the changes we typically see.   Table V shows the effect class level 


changes had on several courses last year.  Honors level courses that began with 27 or 30 


students ended the school year with 24 or 25 students while AE level and CP level 


classes remained stable.  


 


TABLE V:  Changes in Class Size from October 1, 2016 to June 2017  
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Course Offerings: 


Balance of Core Academic  Courses and Electives 


Within the larger picture of class size at the high school our program of electives plays a 


significant  role as well.  Part of meeting the needs of our diverse student body includes 


offering  a variety of electives outside of the core academic courses.  This year, we have 


over  103 sections of elective courses, ranging from alternate-day semester classes in 


photography to every day full-year classes such as Band and Drawing & Painting.   Some 


of  these electives have class sizes similar to those core academic class sizes, at 21 


students, but many, such as Child Development, Holocaust (Facing History and 


Ourselves), Radio/TV, Musical Theatre Dance, and String Orchestra have fewer.  In 


electives, the average class size is 14 students and 91% of the elective sections have fewer 


than 25 students.  


 


 


Room  availability 


Class size is also affected by classroom availability.  There are certain periods of the day 


that room space is at a premium.  All students have lunch scheduled during period 4, 5, 


6, or 7.  This means that many classrooms are available during these periods; however, 


very  few classrooms are open periods 1, 2, 3 and 8, when all students are available for 


scheduling.  Some of our largest classes occur during these periods. 


Table VI: Number of Empty Classrooms Available 2017-18 


 


 


 


As  we move forward, the high school will continue to seek ways to address the needs of 


our  changing student body.  Our on-going work on social-emotional learning and 


wellness as well as our current year efforts to garner input from a broad section of 


students and faculty will help guide our goals in the coming months.  We look forward to 


the  additional input we will gain during our upcoming two-week trial of a modified 


block schedule in March and from the anticipated start time change. 
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Update on 2017-2018 Goals
FALL 2017 PRESENTATION TO THE ABRSC







Our Mission
To ensure understanding, respect, support,


and the appropriate education of all children in our community.


The Special Education Parent Advisory Council’s duties under state law include: 


“advising the district on matters that pertain to the education and safety of students with 
disabilities and meeting regularly with school officials to participate in the planning, development 
and evaluation of the school district’s special education programs.”


• Provide a network for parents and a forum for sharing and discussing interests and concerns


• Maintain dialogue with the broader community


• Collaborate with the school community to improve student outcomes


• Promote and enhance communication between families and administrators







Selected 2017-2018 Goals
▪ Identify ways to improve inclusion practices in the schools and community


▪ Work with families and Student Services to explore issues found via 2017 parent/guardian mini
survey, particularly around communication and Extended School Year programming


▪ Conduct MCAS analysis and promote stronger academic progress and improved and  
transparent measures of growth beyond Student Growth Percentile (SGP) for Students with 
Disabilities


▪ Community education and outreach regarding Basic Rights, mental health & the IEP, transition, 
autism, and Extended School Year programming







Defining Terms
Accessibility – 1) Being able to physically enter an environment and 2) how an environment or 
service allows for full, independent usage


Inclusion – Involving people with disabilities in everyday activities and encouraging them to have 
roles similar to their peers without disabilities


Adaptation/Accommodation – Changing an environment to enable participation


https://www.cdc.gov/ncbddd/disabilityandhealth











Examining Access & Inclusion
▪ Presentation to Acton-Boxborough Family Network board about increasing opportunities for 


access and inclusion; ABFN piloted sensory-friendly Halloween party


▪ Feedback session with Acton Rec about the need for inclusive and/or adaptive programming 


▪ Raising awareness around the lack of a fully-accessible playground with inclusive equipment in 
either town (compared to SMILE in Sudbury, Ripley Playscape in Concord, etc.) including at
elementary schools, Acton Early Childhood Program site


▪ Continuing to work with Student Services around individual access and inclusion issues as well 
as trying to identify broader opportunities (e.g., co-teaching at the high school)


▪ Disseminating information about the importance of the school building project in replacing 
older buildings and spaces constructed prior to the 1990 Americans with Disabilities Act







Acton-Boxborough School Building Project Facebook page











“‘ We’re establishing a new baseline so comparisons with the past are difficult,’ 
said state Education Secretary James Peyser. ‘They really are apples and oranges.’”


—The Boston Globe


While we still examine and analyze MCAS results
school to school and district to district, 


what are some other ways to track progress 
and ensure accountability? 


MCAS 2.0 







Measuring Growth Beyond SGP
Specific, Measurable, Action-worded, Realistic/Relevant, Time-limited goals and 
benchmarks/objectives


Accurate and comprehensive present levels of performance in the IEP 
Clear performance criteria in the IEP
Report cards
IEP progress reporting
Behavior data 
Work samples
Anecdotal observations
Formative and summative testing
Annual/triennial evaluations
Outside provider documentation and evaluations


… 


COMMUNICATION


TRANSPARENCY


TRUST, BUT VERIFY







Parent Support & Education
• Monthly business meetings


• Routine newsletters on events and advocacy information


• Monthly parenting support group; added tea and coffee hour for information sharing and
support purposes


• Maintain parent-to-parent listserv & Facebook page


• Fielding ongoing parent information and support requests


• Attending regional workshops and state-level conferences to bring back resources, including:
The Arc of Massachusetts Transition Conference
Providing Trauma-Informed Care for Families with Children and Adults with I/DD


• Presentation January 10, 2018, on A-B transition resources and best practices from ABRHS
transition coordinator and the Federation for Children with Special Needs







Next Meeting & Thanks


Annual Holiday Potluck & Business Meeting
December 6, 2017


7:30 p.m.
RJ Grey Junior High Library


With thanks to Special Education Director Pamela Smith, 


Assistant Superintendent for Student Services Dawn Bentley, and the ABRSC
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ABRSD 1 


Fall 2017 


School Building Project 
Presentation 


           ABRSD 2 


School Building Project 
§  Dec 4 Town Meetings in Acton and Boxborough to request 


funds for a feasibility study for a school building project 
 


§  Two-year Master Planning process resulted in a 
recommendation to build a twin school to replace two 
elementary schools and the Acton preschool 
 


§  AB has been was one of 17 projects invited into the state 
eligibility period for a school building project to include the 
Douglas elementary school (out of 87 applicants) 
 


§  Presentation will review process to date, facility and space 
needs, timelines, and cost estimates 







11/13/17	
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           ABRSD 3 


Master Planning Process 
 
 
 
 
 
 


•  Completed review of all 8 school facilities 
•  Developed Capital Improvement plan 
•  Identified Douglas, Gates, Conant in need of renovation/


replacement and overcrowded 


Phase 1      2015-2016 


•  Conducted Educational Visioning – 80 stakeholders 
•  Identified 7 possible building project options 
•  Held 12 Forums, focus groups, surveys, review 


Phase 2    Feb 2016 -  Dec 2016 


•  Invited into Formal MSBA Process 
•  Established Building Committee 
•  Identified Preferred Option 


Option review and recommendations  2017  


           ABRSD 4 


S c h o o l  B u i l d i n g s  E v a l u a t e d  


center school	


Acton-Boxborough Regional 
High School	


•  Landfill Bldg	


f.l.o./h.h.r.	Gates 	


R.J. Grey Jr. High School	


Conant	Admin Building	


Parker Damon	 Blanchard	


Douglas	
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           ABRSD 5 


A c t o n  B o x b o r o u g h  R e g i o n a l  S c h o o l  D i s t r i c t   
S i t e  a n d  B u i l d i n g  A s s e s s m e n t  


1946 1956 1966 1976 1986 1996 2006 2016 


ABRHS 
1964, 1971, 2004 (13 yrs since last reno) 


 Age of Buildings and Renovations     
  


Blanchard 
1949, 1959, 1967, 1970, 1995 (22 years since last renovation) 


R.J. Grey Jr. HS 
1955, 1960, 2002 (15 yrs last reno; some components are 57 yrs 


old) 


Parker Damon 
2001 (16 yrs old) 


Douglas 
1965 (52 years old) 


Gates 
1967 (50 years old) 


Conant 
1970 (47 years old) 


Admin 
1957 (60 years old) 


Maint. Bldg 
1980 (37 years old) 
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Most Building Issues at Conant, 
Douglas and Gates 







11/13/17	
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Most Space Issues at Conant, 
Douglas and Gates 


           ABRSD 8 
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           ABRSD 9  
Enrollment Update 
 2014-15 2015-16 2016-17 2017-18 


K Proj 317 312 286 298 


K Actual 321 299 330 353 


Over Proj +4 -13 +44 +55 


Housing Sales 
Acton 310 400 514 326 


(Jan-Sept) 


Housing Sales 
Boxborough 85 114 116 101 


(Jan-Sept) 


           ABRSD 10 


Douglas Space and Facilities Issues 
•  5 Modulars/Temporary Classrooms 


§  “New” double modular is 11 years old 
§  3 old modulars are 21 years old 
§  Would cost $1.5M - $2M to replace – not included in building 


project estimates 
 Modular B  


Art Classroom 
Need to carry materials out 


of the modular down the hall 
to the sink to clean them 


Modular E 
Breakout space for library 


Extended Day 


Modular A  
5 Separate Programs 


Three Special Ed Learning 
Centers, English Learners and 


Writing Support 
 


Students need to walk through the 
cafeteria to get to the modular 


Modular C  
Music Classroom 


Modular D 
Library 







11/13/17	


6	


           ABRSD 11 


Douglas Space & Facilities 


•  Built in 1965; roof replaced but otherwise  
no major renovations 
 


•  Two story building – not accessible 
Students & staff in wheelchairs & equipment on wheels have to go 
outside, around building to change floors 
 


•  Modulars have aged out and need to come off-line or be replaced 
soon - $1.5M to $2M to replace not included in project costs 
 


•  Capacity=270 students – Need space for 450-500 students 
Has 20 classrooms – Need 21 K-6 classrooms, 4 Special Ed, Art, 
Music; Has no small group instructional spaces 


Douglas 


           ABRSD 12 


Gates/Conant Space and Facilities 
•  Built in 1967 (Gates) and 1970 (Conant) 


No major renovations 


•  Each has 3 - 4 large special education  
programs in one open classroom 


•  Capacity= 300 students each – Need space for 450-500 
Have 20 classrooms    Need 21 K-6 classrooms; 4 Special Ed; 
Art & Music;  No small group instructional spaces 


•  Each currently serving 55-60 English Learners 
in small groups in small offices 


Conant 
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           ABRSD 13 


Early Childhood Program 


•  Required program to serve special ed  
students ages 3-5 plus tuition students 
 


•  Currently have 115 student in 5 classrooms  
in Acton and 2 classrooms in Boxborough 
 


•  The Acton classrooms are in the Administration Building 
built in 1957 – formerly Merriam School; Merriam 
vacated to move to the new twin school in 2002 
 


•  Not accessible; some classrooms downstairs. No other 
students or programs. No access to art, music or P.E.  


Admin Bldg 
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K-12 Enrollment  – Changes Since 2015  


4000 


4500 


5000 


5500 


6000 


6500 


2015 Proj K-12 


2016 Proj K-12 


2017 Proj K-12 


2010 
5,912 


2017 
5,498 


2023 
5,496 


 
5,044 


 
4,638 


2027 
5.697 


 
5,045 


 
4.510 


2029 
5,861 


+ 1,187  + 858 
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           ABRSD 15 


Elementary Enrollment – Changes since 2015 


2000 


2200 


2400 


2600 


2800 


3000 


3200 


2015 Proj K-6 


2016 Proj K-6 


2017 Proj K-6 


2010 
2,969 


2017 
2,716 


2023 
2,847 


 
2,464 


 
2,191 


2027 
2,917 


 
2,652 


 
2,432 


2029 
3,012 


+ 485 + 656 
  


           ABRSD 16  
Square Footage and Capacity 
 Sq Ft Capacity 2017-18 


Enrollment 
Over/(Under) 


Capacity 


Douglas 48k 270 427 157 


Gates 55k 300 402 102 


Conant 55k 307 442 135 


Blanchard 71k 434 448 14 


Merriam 70k 483 499 16 


McCarthy-Twne 70k 483 487 4 


Total 369k 2,277 2,705 428 
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           ABRSD 17 


Demographic Changes 
§  280 English Learners – need space to work with small 


groups 
 


§  Classrooms to keep high needs students in-district  
 


§  Need small group spaces for 
Speech/Language, Occupational Therapy, Physical 
Therapy, Reading Support, Counseling, Psychology 
 


§  10% of our students are economically disadvantaged 
 


§  Working families need before and after school care 


           ABRSD 18 


Preferred Option 
§  A twin school for two PreK-6 elementary schools 


 


§  The Gates property is the likely site; We will explore Conant or 
other possible sites as needed 
 


§  The Gates and Douglas property would be treated as a 
campus 
•  School would be built on the Gates site 
•  Parking and playgrounds would be built on the Douglas site 
•  A better walkable bridge would connect the two sites 
•  Construction can take place while school is in session 
•  Once complete, Douglas and Gates would be torn down for 


parking and playgrounds 
 


§  Douglas would move into one side of the new school, and 
Gates would move into the other side 
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           ABRSD 19 


Project Description 
§  Each school would have enough classrooms to support 3 


classrooms at each grade level including: 
•  21 K-6 Classrooms 
•  Art and Music Classrooms 
•  Special Education Classrooms 
•  Small group instructional spaces (English language, reading, 


counseling, speech and language, OT/PT) 
 


§  8 preschool classrooms would be built with support services for 
preschool special education students such as speech and 
language, occupational, and physical therapy 
 


§  Preschool students would also have access to art, music, and 
physical education in the elementary schools 


           ABRSD 20 


Twin School on Gates Property 







11/13/17	


11	


           ABRSD 21 


Benefits of a new school 
§  Provides space for overflow from all schools 


 
§  Gates and Douglas could grow back to three-section 


schools 
 


§  Appropriate educational spaces – English learners, 
special education, art, music, library, etc. 
 


§  Would not need to spend money to replace old modular 
or make repairs 
 


§  Takes advantage of state reimbursement and low 
interest rates 
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Additional Capital Planning 


•  MSBA will only reimburse one project at a time. This allows 
us to solve the issues of two elementary schools and the 
preschool with one approved reimbursable project (the 
Douglas “Statement of Interest”) 
 


•  District can submit request for Conant renovation/ 
replacement when this project is complete 
 


•  District will continue to complete capital projects from Capital 
Improvement Plan for Blanchard, Merriam, McCarthy-Towne, 
Jr. High and High School; $14 million in capital projects 
identified to be completed over the next 5-7 years 
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 December 4 Town Meetings 
§  Vote whether to approve funds for the feasibility study, 


designer services and an owner’s project manager 
(OPM) 
 


§  Cost = $1.3M  
 


§  MSBA will reimburse 45.3% of these costs = $590,000 
 


§  Acton-Boxborough is responsible for $710,000 
 


§  Money will come from the district’s E&D reserves fund; 
This is similar to a town’s free cash and will not 
increase costs/taxes to either town 
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 What will the $1.3M be used for? 
§  Site-Civil Analysis 


Wetlands and boundaries 
Ledge 
Traffic 
 


§  Architectural Fees 
Schematic design of the new school and site 
Detailed cost estimate – used for final project 
agreement with MSBA for reimbursement 
 


§  Owner’s Project Manager 
Represents the district throughout the process 
 


§  Any unused funds can be rolled into project 
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Project Cost 
Dore and Whittier Estimated Cost: $100M - $120M 
 
MSBA reimbursement 40% - 45%  $40M - $54M 
 
Estimated AB Share  $55M - $72M 
 
Estimated Acton Share*: $45M - $60M  
 
Estimated Boxborough Share*: $10M - $12M  
 
 
*The AB Regional Agreement specifies that Acton and Boxborough each pay a 
share proportional to the number of students enrolled in the district from each 
town. Currently enrollment is approximately 85% Acton and 15% Boxborough 
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 How much would it cost to just repair the buildings? 
§  The MSBA timeline says we need a positive vote in both towns by 


December 2017. If we don’t, we start over with the MSBA approval 
process and submit a new statement of interest 
 


§  If we can’t secure approval for a new building with MSBA reimbursement 
of 40% - 45%, we will have to complete the capital improvement plan 
(CIP) repairs with only district money – 10 year lifespan, no additional 
space 
CIP Douglas                       $18M  Modulars for Douglas     $2M 
CIP Gates                          $15M   Modulars for Gates         $1M 
CIP PreK/Admin Building   $13M 
 


§  $40 - $45 million to update facilities to ten year life without additional 
space or partner for reimbursement. Douglas modulars will have to be 
replaced soon - could leak anytime 
 


§  $55M - $72M we will have a new building (50 year lifespan) with adequate 
space for our students 
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New Building vs Repairs 
New Twin Building 


Repairs and  
ADA Compliance 


 Total  Cost  $ 110,000,000   $ 39,000,000  
 Estimated MSBA  
 Reimbursement (45%)  $   49,500,000   $                 -    


 Net Cost  $   60,500,000   $ 39,000,000  


 Boxborough Share  $     9,075,000   $   5,850,000  


 Acton Share $    51,425,000 $  33,150,000 


50 year life span 10 year life span 


Addresses deficiencies Addresses deficiencies 


Addresses space needs 
Does not  


address space needs 
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Current Debt Service – Acton  
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Current Debt Service – Boxborough 
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 Please Vote on December 4th 


ABRSD 32 


DISCUSSION AND QUESTIONS  







SAVE THE DATE 


December 4, 2017 


Special Town Meetings 7:00 PM 


in Acton and Boxborough


BUILDING THE FUTURE OF OUR 


SCHOOL DISTRICT


For more information visit abschools.org or email abbuilding@abschools.org


The purpose of these 
meetings is to vote on 


a feasibility study for a proposed 
new Pre-K - 6 twin elementary 
school building in partnership 


with the Massachusetts School 
Building Authority (MSBA) 


Please attend: 12-4-17, 7PM  


-Acton Meeting @ ABRHS 


-Boxborough Meeting @ 


Blanchard Memorial  


Informational Forums Listed Below


Sat, Oct 28 @ 10:00am - Douglas 


Mon, Nov 6 @ 12:30pm - Acton Senior Center 


Mon, Nov 13 @ 7:00pm - Gates 


Wed, Nov 29 @ 12:00pm - Boxborough         


 Senior/Community Center 


Wed, Nov 29 @ 7:00pm - Conant 


Sat, Dec 2 @ 10:00am - Douglas


@_ABSBP


@abschoolbuildingproject


Acton-Boxborough School Building Project 
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ACTON-BOXBOROUGH	REGIONAL	SCHOOL	DISTRICT	
School	Building	Committee	(SBC)	DRAFT	Minutes	


	
	


RJ	Grey	Junior	High	School	Library	 November	8,	2017	
16	Charter	Road,	Acton,	MA	01720				 	 	 																									 														 	 	 											7:00	p.m.	
Members	Present:			 Mary	Brolin,	Amy	Krishnamurthy,	Dennis	Bruce,	Marie	Altieri,	Peter	Berry,	Jason	Cole,	


Bob	Evans,	Brian	Griffin,	Adam	Klein,	Lynne	Newman,	Katie	Raymond,	Mac	Reid,	Chris	
Whitbeck.	
	


Members	Absent:			 Bill	McAlduff,	Rob	Bukowski,	JD	Head,	Ted	Kail,	Steve	Mielke,	Maria	Neyland,	Damian	
Sugrue.	
	


Other:	 Dave	Verdolino,	Karen	Coll.	
	


	
1. Call	to	Order	–	Mary	Brolin		called	the	meeting	to	order	at	7:02pm.			


	
2. Minutes	–	Mac	Reid	moved,	Chris	Whitbeck	seconded,	Jason	Cole	and	Dennis	Bruce	abstained,	and	the	


minutes	of	the	10/11/17	Building	Committee	were	unanimously	approved.			
	
3.				Outreach	Update	
	
The	public	forums	began	on	October	17th,	and	have	been	going	well.		Attendance	at	some	of	the	events	has	
been	limited;	a	forum	at	the	Boxborough	library	drew	only	four	attendees	and	one	of	those	was	from	Stow,	
and	a	session	at	the	Acton	Senior	Center	had	approximately	a	dozen	attendees,	about	half	seniors	and	the	
other	half	parents.	The	Boards	of	Selectmen	and	Finance	Committees	in	both	towns	support	the	
OPM/feasibility	study.		Marie	Altieri	has	also	spoken	to	the	Douglas	and	Conant	faculties,	and	has	
presentations	to	the	larger	district	faculty	and	to	Gates	and	the	preschool	families	coming	up.		We	will	get	
feedback	from	JD	Head	about	his	presentation	at	ITC	on	November	7th.		Among	the	upcoming	forums	will	be	
one	at	the	Boxborough	Senior/Community	Center	on	November	29th.		The	video	tour	of	Douglas,	while	still	
not	final,	has	been	shown	at	many	of	the	forums	and	has	been	very	effective.			
	
The	Douglas	tour/presentation	events	have	gone	well.	Most	attendees	seemed	supportive	of	the	project.		
One	concern	mentioned	by	forum	attendees	was	about	traffic	in	West	Acton	with	the	combining	of	two	
schools	on	the	Gates	property	and	all	of	the	parking	on	the	current	Douglas	site.		Chris	Whitbeck	said	that	
there	are	at	most	about	20	families	who	walk	or	drive	to	Douglas,	typically	no	more	than	five	on	any	given	
day.		The	bridge	between	the	current	Gates	and	Douglas	properties	will	be	a	footbridge,	not	for	cars	to	use.			
	
Boxborough	residents	in	general	are	less	supportive	of	the	project	than	Acton	residents.		Their	concerns	fall	
into	two	primary	areas:	


• Some	see	the	Blanchard	school	as	relatively	new	and	in	good	shape,	and	aren’t	aware	of	the	
maintenance	and	repairs	that	will	be	needed	in	upcoming	years.	


• Some	did	not	support	regionalization	to	begin	with,	and	are	unhappy	with	the	busing	situation	as	
well	as	the	fact	that	class	sizes	increased	after	regionalization.		


	
Members	discussed	the	need	to	be	sure	voters	understand	that,	in	light	of	updated	enrollment	projections,	
Blanchard	could	run	out	of	space	to	house	all	Boxborough	students	without	significant	overcrowding.		We	
should	develop	slides	showing	enrollment	projections	at	Blanchard	over	the	next	10	years	to	illustrate	the	
anticipated	space	needs.			
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Some	voters	also	don’t	realize	how	the	educational	needs	and	space	utilization	at	Blanchard	have	changed	
over	time.		Marie	suggested	that	Mac	Reid	could	tour	Blanchard	with	principal	Dana	Labb	to	see	how	space	
usage	has	changed.			
	
Amy	Krishnamurthy	noted	that	voters	may	not	realize	the	cost	of	not	doing	the	project.		We	need	to	be	sure	
they	understand	that	costly	maintenance	and	repairs	will	be	needed	on	buildings	throughout	the	district;	
that	these	repairs	will	only	extend	the	life	of	the	buildings	for	a	few	years	instead	of	the	50-year	life	of	a	
new	building;	and	that	the	costs	of	these	repairs	would	be	entirely	borne	by	the	district	instead	of	being	
partially	reimbursable	by	the	MSBA	as	an	approved	new	building	would	be.			
	
Marie	will	make	a	presentation	to	both	the	Blanchard	PTF	and	at	a	Blanchard	faculty	meeting.		Mary	will	
tape	a	presentation	at	Acton	TV.		Mary	is	also	thinking	about	developing	a	1-page	document	that	clarifies	
the	purpose	of	the	$1.3MM	request,	perhaps	to	be	disseminated	through	social	media.				
	
Adam	Klein	reviewed	the	status	of	the	social	media	outreach.		Facebook	has	been	most	active	of	the	social	
media	outlets,	and	is	generating	mostly	positive	comments.		The	list	of	FAQ	is	growing,	with	approximately	
five	pages	to	add	to	the	current	document.		Adam	has	incorporated	links	to	the	MSBA	website	from	the	FAQ	
for	information	about	funding	and	project	phases.		He	and	Katie	Raymond	will	need	help	editing	the	new	
sections	of	the	FAQ,	with	review	by	Marie	and	Mary,	before	posting	to	the	website.			
	
The	Beacon	will	probably	do	another	article	before	the	vote,	as	well	as	an	editorial.	A	blurb	could	be	written	
for	the	PTO	newsletters,	with	a	brief	description	of	the	project	and	encouragement	to	attend	Town	
Meeting;	the	blurb	should	also	note	that	babysitting	will	be	available.			
	
Jason	has	received	questions	from	Charlie	Kadlec,	a	politically	active	Acton	voter,	about	whether	the	
properties	we	are	looking	at	would	perc	or	meet	other	standards.	He	is	likely	to	raise	those	questions	at	
town	meeting.	Mr.	Kadlec	was	told	that	assessing	those	issues	was	part	of	the	purpose	of	a	feasibility	study.		
Members	discussed	whether	we	should	inform	the	public	about	options	for	wastewater	disposal	in	
advance,	such	as	a	package	treatment	facility	or	even	a	sewer	system	expansion.		While	the	preliminary	
estimates	take	into	account	the	cost	of	a	package	treatment	facility,	the	feasibility	study	should	provide	
answers	to	these	questions.			
	
The	Acton	FinCom	has	asked	how	extensive	the	design	schematic	resulting	from	the	feasibility/OPM	
process	would	be.		Would	this	process	result	in	a	finalized	design?		The	expectation	is	that	the	design	
schematic	will	be	complete	enough	to	allow	people	to	visualize	the	building	and	to	prepare	a	cost	estimate,	
but	Marie	will	clarify	this	with	the	MSBA	when	she	meets	with	them	on	November	14th.			
	
4.		MSBA	Update	
	
Marie,	Bill	and	JD	will	be	meeting	with	the	MSBA	on	Tuesday,	November	14th	and	will	be	discussing	
enrollment.		We	have	received	updated	enrollment	reports	from	NESDEC	and	Peter	Ashton.		The	MSBA	
enrollment	projections	are	much	lower	than	either	the	NESDEC	or	Ashton	projections,	a	difference	of	about	
50	students	in	each	entering	class.		Marie	thinks	MSBA	has	used	housing	data	only	through	2012,	before	the	
current	increase	in	housing	turnover.	Marie,	Bill	and	JD	will	update	the	committee	after	their	meeting	with	
the	MSBA.			
	
Dave	Verdolino	summarized	a	report	from	the	MSBA	that	rated	Douglas,	Conant	and	Gates	highly	on	factors	
such	as	building	condition	and	capacity,	among	others.			All	three	schools	are	listed	as	average	for	
overcrowding.		Some	issues	were	not	addressed	in	this	survey,	such	as	accessibility,	etc.		These	results	
were	highly	incongruous,	especially	given	their	approval	of	the	Douglas	project,	and	we	should	find	out	
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how	the	ratings	were	derived.		We	should	be	prepared	to	address	this	if	community	members	ask	about	it.	
Marie	and	Karen	will	forward	the	report	to	the	committee.			
	
Peter	Berry	mentioned	a	housing	study	conducted	by	the	Metropolitan	Area	Planning	Council;	Marie	
commented	that	growth	is	generally	driven	more	by	turnover	in	existing	homes	than	by	new	housing	
construction.		
	
5.		Prepare	for	Special	Town	Meetings	12/4/17	
	
The	‘Get	out	the	Vote’	(GOTV)	group	in	Acton	has	three	members	so	far,	and	a	larger	list	is	under	
development,	hopefully	with	the	help	of		PTO	co-chairs.		Mary	will	contact	Tessa	McKinley	and	Katie	Neville	
at	Blanchard	to	energize	a	GOTV	group	in	Boxborough.		Advocacy	organizations	supporting	the	building	
project	would	have	to	register	with	Town	Halls.		Katie	Raymond	will	ask	the	town	clerk	about	the	process	
and	rules	for	having	yard	signs.		Yard	signs	should	have	a	message	that	will	work	for	both	the	current	vote	
and	the	next	vote	to	fund	the	full	building	project	in	about	18	months.			
	
Members	discussed	the	limits	of	who	is	allowed	to	advocate	for	the	project.	PTOs	can	advocate	unless	their	
bylaws	specifically	prohibit	it,	since	they	are	independent	organizations,	but	School	Councils	include	staff	
and	are	more	restricted.		Anyone	can	advocate	for	going	to	Town	Meeting	in	general.		GOTV	groups	looking	
for	contact	information	are	probably	safest	using	town	voter	lists;	school	directories	are	generally	not	
released	for	solicitation	purposes,	although	there	may	be	some	exceptions	allowing	their	limited	use.			
	
The	Acton	PTOs	are	sponsoring	a	movie	night	at	Acton’s	Town	Meeting	from	7:00	–	9:00pm,	with	teachers	
volunteering	to	babysit.		Concerns	were	expressed	that,	if	the	discussion	of	the	building	project	went	
beyond	9:00,	families	would	have	to	leave	before	the	vote.		Some	families	are	finding	creative	childcare	
arrangements	to	maximize	the	number	of	voters	available	to	attend	Town	Meeting.		
	
A	School	Committee	member	has	said	that	the	Chinese	community	is	likely	to	come	out	in	force	against	one	
of	the	controversial	articles	in	Acton,	but	she	thinks	they	are	supportive	of	the	building	project.		Marie	
noted	that	we	held	a	building	project	forum	at	the	Chinese	language	school	last	spring	and	no	one	came.			
	
Members	agreed	that	Building	Committee	members	should	make	the	presentations	rather	than	the	School	
Committee.		Dennis	Bruce	will	make	the	presentation	at	the	Acton	Town	Meeting,	and	Mary	will	present	it	
in	Boxborough.		Bill	will	support	Mary	in	Boxborough,	which	has	fewer	Building	Committee	members	and	
where	residents	are	more	likely	to	express	concerns.		Building	Committee	members	who	are	not	residents	
of	either	town	can	attend	either	meeting.		
	
Dennis	and	Mary	will	draft	presentations	and	will	ask	others	for	review.	Presenters	will	have	limited	time	
on	the	town	meeting	agendas,	and	will	include	the	video	tour	of	Douglas	school.		The	presentations	will	be	
very	similar	but	each	will	address	town-specific	issues.	Presentation	materials	are	due	to	Boxborough	
Town	Hall	by	November	22nd;	we	will	have	to	find	out	when	Acton’s	deadline	is.			
	
The	town	meeting	process	is	that	a	motion	is	made,	followed	by	recommendations	by	the	Board	of	
Selectmen	and	Finance	Committee.		The	presentation	is	made	next,	and	then	the	floor	will	be	open	for	
discussion.	Anyone	can	make	a	motion,	but	we	need	to	be	sure	that	both	the	written	and	spoken	language	
of	the	motions	are	correct	and	track	with	MSBA	standards.			
	
If	a	resident	wishes	to	make	a	rebuttal	presentation,	they	will	probably	have	to	declare	that	in	advance.		We	
should	be	prepared	to	respond	to	rebuttals	as	well	as	to	answer	any	questions	that	are	raised.		The	sewage	
issue	is	one	topic	that	we	should	be	prepared	to	address,	or	at	least	to	identify	the	potential	options.		We	
may	also	want	to	ask	Dore	&	Whittier	to	be	available	to	answer	questions	and	provide	expert	opinions.		We	
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would	need	permission	from	the	town	moderators	to	bring	in	D&W,	and	possibly	from	town	meeting	
voting	members	as	well.			
			
Acton	town	moderator	Peter	Ashton	is	looking	into	mechanisms	to	ensure	that	one	town’s	vote	is	not	made	
public	until	both	have	voted	to	avoid	influencing	voters.		Even	if	one	town	votes	no	and	the	project	does	not	
go	forward	at	this	time,	we	would	still	want	the	other	town’s	positive	vote	on	the	record;	if	it	were	
postponed	to	a	future	time,	MSBA	would	take	current	support	for	the	project	into	account.			
	
Adjourn	–	Amy	moved,	Mac	seconded,	and	the	meeting	was	adjourned	at	8:41pm.	
	
Respectfully	submitted,		
Karen	Coll	


	
Documents	Used:	


• Agenda	
• Minutes	from	10/11/17	Meeting	
• FAQ	


	
Next	Building	Committee	Meetings:			


• December	13	
• January	9	
• February	14	
• March	14	
• April	11	


	
	


	
	







       
Acton-Boxborough Regional School District  


          DRAFT #1 - SCHOOL CALENDAR, 2018-2019           
 Bold Underlined Dates = No School Days  / ELEMENTARY EARLY DISMISSAL IS EVERY THURSDAY AFTERNOON                                        


            


DRAFT for First Read at ABRSC meeting on 11/16/17    11/13/17 


                            
Sept. M T W T F Teachers’ mtgs – Aug 29 & 30  
 27 28 29    30 31 Labor Day – Sept 3 
 3 4 5 6 7 Schools Open – Sept 4 
 10 11 12 13 14 Rosh Hashana – Sept 10 
 17 18 19 20 21 Yom Kippur = Sept 19 
 24 25 26 27 28 School Days -  17 
 
Oct. M T W T F  
 1 2 3 4 5  
 8 9 10 11 12 *Indigenous Peoples’ Day – Oct 8 
 15 16 17 18 19 **7-12 Early Dis for Prof L. – TBD   
 22 23 24 25   26  
 29 30 31   School Days – 22 
 
Nov. M T W T F  
    1 2  Prof. Day – Nov 6 (no school/students) 
 5 6 7 8 9 Veterans Day – Nov 12 due to Sun holiday 
 12 13 14 15 16 Half Day – Nov 21 
 19 20 21 22 23 Thanksgiving Recess – Nov 22 & 23 
 26 27 28 29 30 School Days - 18  
    
Dec. M T W T F 
         
 3 4 5 6 7 Jr High Early Dis for Confs – TBD  
 10 11 12 13 14 Winter Recess - Dec. 24 – Jan 1 
 17 18 19 20 21 School Days - 15 
 24 25 26 27 28      
    
------------------------------------------------------------------------------------------------------------ 
Note: See http://www.interfaith-calendar.org/2017.htm for some major religious 
holidays. Good Friday is April 19. 
* This legal holiday is Columbus Day 
** Professional Learning for JH/HS Staff Early Dismissal 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April  2019. Boxborough Meeting begins May  2019. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  


 
Jan. M T W T F      
 31 1 2 3 4 Schools Open - Jan 2 
 7 8 9 10 11 JH Early Dis – TBD 
 14 15 16 17 18 Martin Luther King Day - Jan 21 
 21 22 23 24 25  
 28 29 30 31  School Days - 21 
 
Feb. M T W T F  
     1 **7-12 Early Dis for Prof L. – TBD 
 4 5 6 7 8 Presidents’ Day - Feb 18 
 11 12 13 14 15 Winter Recess - Feb 18-22 
 18 19 20 21 22 School Days – 15 
 25 26 27 28  
   
Mar. M T W T F 
     1   
 4 5 6 7 8 HS Late Start only for students NOT        
   11 12 13 14 15  taking MCAS - TBD 
 18 19 20 21 22   
            25 26 27 28 29 School Days - 21  
 
Apr. M T W T F **7-12 Early Dis for Prof L. – TBD  
   1 2 3 4 5 Patriots Day – Apr 15 
 8 9 10 11 12 Spring Recess - Apr 15 - 19 
 15 16 17 18 19  
 22 23 24 25 26  School Days - 17 
 29 30         
      
May M T W T F 
   1 2 3 HS Late Start only for students NOT   
 6 7 8 9 10     taking MCAS- TBD  
 13 14 15 16 17 Memorial Day - May 27 
 20 21 22 23 24 School Days - 22   
 27 28 29 30 31 
 
June M T W T F Graduation – June 7  
      Last day – June 18  (no snow days) 
 3 4 5 6 7 (June 25  if 5 snow days used)   


 10 11 12 13 14 School Days – 12 
 17 18 19 20 21 Total Days = 180 
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